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Our Company
Upward Development is a small benefit company providing
development consulting services and grant fundraising to nonprofits
and the public sector.
Our mission - Helping people and organizations build stronger,
more vibrant communities.

Our Services
Strategic planning, assessments of communities and
organizations, grant fundraising, nonprofit consulting.

Aaron Burden (@aaronburden)

Agate Beach, Oregon – Andi Kemp

We use an honest, comprehensive, and inclusive approach to help
talented people advance their organizations’ leadership, finances,
programs, management, fundraising, outreach, and governance to
more effectively meet the mission.
We firmly believe that intentionality in decision-making,
commitment to employees, and investing in excellence leads to
more lasting, meaningful impact with communities.

Our Values
Excellence and integrity. Warm, respectful engagement.
We are committed to the principles of equity and inclusion in our
business practices, and we value diversity in perspectives. Sharing
power at the decision-making table is the most effective way to
achieve social justice and racial equity, helping ensure greater
safety and equity for diverse, underrepresented communities.
1|Page

Yachats, Oregon, Secret Staircase – Andi Kemp
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Highlights
Organizations Served
U.S. Nonprofits

8

Public Sector Entities

3

Resource Alliances

1

Led by women and people of color

8

Total

12

Requested $37.5
million in grant
funds for six
nonprofits
$582,396 pending

Key Accomplishments
Assessments of Organizations

1 entity

Strategic Planning

4 orgs

Board/Staff Development

4 orgs

Grant Fundraising and Pipeline Development

7 orgs

Proposals for Funding Written

12

Workshops Delivered

1

Won $36,503,597 in
grant funds for 4
nonprofits
Supported
135
Professionals

*One 5-yr. Head Start
grant @ $6,902,050/year

Advisory Board
Hilary Stoebig

Harvard University

Management, Operations, Human Resources
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Ti Toumbs

Oxfam America

Accounting, Labor Relations, Planning
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2021 Financial Snapshot

Gross Sales/Revenue

$93,714

(service contracts and products)

Total Expenses
Net Income

$50,981
$42,733

*Upward Development secured PPP loans in May 2020 and April 2021. Proceeds are counted as income (cash-basis accounting) when the loans were forgiven
in January 2021 and October 2021. A total of $11,500 in PPP revenue is reflected in 2021.

Testimonials
“You did so much good for the people here. Thank you for doing this – I know it was a LOT.”
“Very validating to align with outside perspective. Andi’s approach was disarming. Thanks.”

Anonymous
Anonymous

“I’m so glad I got to work with you on the OHA Measure 110 grant. It was such a good experience. I felt so comfortable with you and trusted you
very much. I can get a good read on people and KNEW from our first meeting you were IT!” ~ Melissa Jones, Director, Stabbin’ Wagon
“Having your support on this journey since day one means so much to me and your grounding force and energy is so good for the space and me
personally! We truly wouldn’t be where we are without each person that made it possible and you’re skills and training and support have been a
HUGE part of my motivation and success with an this growth. So honored and grateful for you!!! ” ~ Matrisha Armitage, Executive Director,

Music Education & Performing Artists Association
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Funding Support

Peers and Colleagues

The following sources of funds made our work possible.
We are deeply grateful.

Thank you for your support and partnership!

Nonprofit Organizations
Lane County Human Services Division and HHS
HUD and Oregon Housing & Community Services
Yarg Foundation, Ford Family Foundation
U.S. Treasury Paycheck Protection Program

Clients
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Robin Scott
Lane County HSD Staff
Matt Salazar
Mary Twitty
Stephanie Sarles
Matrisha Armitage
Chris Hannegan
MaryAnne Pomlee
Anne Williams (in memory of)
Julie Collins
Zach Goodenaugh & SSVF staff at St. Vincent de Paul
Kemy Joseph
Ahavah Oblak
Paula Free
KFHS Head Start staff
Jo Bartlett
Karen Rainsong
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History
2008 to 2013 – Andi served in nonprofit leadership (development director, grant fundraiser). Early-stage consulting and grant writing.
2014 to 2015 – Andi Kemp established the LLC – also a benefit company in Oregon – and elected S-corporation status. Managed an
anchor client and a few other contracts annually. Early-stage administrative systems, business plan, and company practices developed.
Built a pipeline of 8-12 clients annually. Secured more diverse projects in organizational development.
2016 to 2017 – Created a website, branding, and digital products. Professional development for Andi. Advisory board creation and Bcorp. certification prep. Transitioned to QuickBooks and hired a CPA. Restarted community training workshops. Provided more services
to environmental, education and arts/culture nonprofits. Enhanced consulting skills and service offerings.
2018 to 2020 – Student team advisor with the UO Law Nonprofit Clinic (graduate students.) Supported Head Start agencies with grant
writing and assessment; returned to writing grants in the community action network. Delivered a handful of community workshops.
Helped nonprofits respond to COVID and secure resources. Ramped up consulting and public sector partnerships. Invested significantly
in internal DEI (diversity, equity, and inclusion) training; adapted consulting to include this lens in more intentional ways.
265 grants written
$159 million raised
72% success rate

2,000
professionals
trained

30+
organizational
assessments & plans

For more information about our operations, approach, partnerships, and impact – please contact Andi Kemp, Principal Consultant.
Upward Development, LLC
PO Box 50185
Eugene, OR 97405-0972
541-870-0588
https://upward-development.com
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